
Our Lady of the Scapular Parish 
Parish reopening strategy 
Revised Tuesday June 16, 7:00 am

Preliminary Remarks:  

The following strategy for reopening our parish is based on guidelines given by the 
Association of Catholic Bishops in Ontario (ACBO) developed after consulting with the 
Ontario Ministry of Health. The following general protocols and principles remain in effect: 

• Frequent hand washing;
• Use of hand sanitizers with 70% alcohol;
• Frequent disinfecting of common surfaces with approved cleaning agents;
• Proper courtesy when sneezing or coughing - into one’s elbow; 
• Maintaining a physical safe distance of 6 ft (2 meters) from people outside their social 

circle and/or household;
• Self isolating if coming in contact with people who have been diagnosed with COVID19;
• Refraining from physical contact if showing cold or flu like symptoms;
• Getting tested if showing COVID19 like symptoms.

Our Lady of the Scapular Reopening Strategy:  

• Date of reopening: Saturday June 20th at the 5:00 pm Mass. Dispensation from 
attending Mass still remains in effect please do not attend if you are not comfortable or 
are ill. 

• Schedule after reopening: 

• Weekend Mass times:  Saturday 5:00 pm, Sunday 8:00 am, 9:30 am and 11:00 am 

• Weekday Masses: Beginning Monday June 22: 
• Monday, 9:00 am
• Tuesday 7:00 pm 
• Wednesday 9:30 am
• Thursday 7:00 pm
• Friday 9:00 am
• Saturday 9:00 am (There will be no Mass on Saturday June 20th). 

• Office and events: The parish office will still remain closed until further notice. All 
parish activities and groups are still cancelled unless arranged electronically. 
Physical use of any of our buildings, including the parish hall, will not be available 
except for Masses and sacraments as indicated below.

• Reconciliation: Tuesday 6:15-7:45; Thursday 6:15-7:45 or by appointment. There 
will be no weekend confessions until further notice.
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• Adoration: The Blessed Sacrament sacrament will be exposed for 30 minutes after 
each weekday Mass. 

• Baptisms, Weddings and Funerals: See specific information below. 

• What to expect upon returning to Mass on Saturday June 20th at 5:00pm: 

• Entrance: All doors will be closed and locked except the accessible southeast 
entrance (hall side entrance to the Narthex where we used to serve coffee). 
Parishioners will enter this door only. All other doors are designated emergency exits 
only. Entrance door will open on June 20th at 4:30 pm and entrance will be 
permitted on a first come/first serve basis. Once the Church is filled to designated 
capacity, all doors will be locked from the outside (all doors can still be used as 
emergency exits). Doors will also be locked from the outside once Mass starts. 

• Bathrooms: Bathrooms may only be used if absolutely necessary, they will be 
sanitized after each use. 

• Admittance: Entrance door will be attended by a trained hospitality minister and any 
parishioners who show visible signs of illness will not be permitted inside. Signage is 
posted indicating possible reasons for exclusion. Once we have reached our 
maximum occupancy, the entrance will be closed. No exceptions.

• Masks: Masks and gloves are strongly recommended by public health, the diocese 
of St. Catharines and your pastor. However, congregants will not be turned away if 
you don’t have one. Presiders will not wear a mask while presiding at the direction of 
the Bishop. Gloves will be required for those cleaning the Church after Mass and will 
be provided. 

• Seating: Once inside the church, hospitality ministers will seat you in one of the 
designated pews beginning from the front. Only one pew out of three will be 
occupied, pews will be clearly marked. Households are permitted to sit together 
without physical distancing, but must maintain a distance of 6 feet from the next 
parishioner or household. Please, under the circumstances, follow the direction of 
the hospitality ministers for seating. 

• Processions: There will be no entrance procession or recessional - presiders will 
enter and leave the altar area from the back sacristy. Presiders will not be available 
to parishioners after Mass to avoid the risk of spreading the virus from person to 
person. Any questions or concerns can be addressed by email or phone. (The office 
remains closed to in person visits but we will respond to messages.) 

• Singing: There will be no congregational singing. All hymnals and prayer resources 
have been removed from the pews. You may bring your own missalette to follow 
along. 
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• Collection: Hospitality ministers with baskets will be available at the back of the 
Church for your offering envelope or donation. Your generosity is greatly appreciated.  

• Liturgical Ministries: All liturgical ministries have been suspended except for 
hospitality ministers and one lector per Mass. Devotional music may be available 
depending on the availability of our music ministers, but there is no congregational 
singing. 

• Communion: Communion will be distributed to all parishioners at the end of 
Mass. At this time, parishioners are asked to approach communion in single file, 
maintaining a distance of 6 feet from the person in front of you until you reach one of 
the priests distributing communion. Do not stand closer to him than necessary. It 
is strongly recommended that communicants receive communion in the hand, but 
communion will not be denied those who wish to receive it on the tongue. Hospitality 
ministers will assist with the communion procession, please follow their direction. 

• Exiting the Church: Once parishioners have received communion, you are 
asked to exit the Church immediately. Parishioners are asked to leave the Church 
through the narthex where you came in. The West door will also be open for those 
parked on the west side (garden side). Please maintain physical distancing at all 
times. Parishioners are asked to leave the church right away and avoid congregating 
at the back of the Church in an unsafe way. 

• Cleaning: Church pew rails, arms and seat backs will be disinfected after each Mass 
by a crew of volunteers.  

• At home: If you find you are feeling ill with COVID19-like symptoms after attending 
Mass, please contact public health immediately so that they are aware of any health 
risk because of our public assembly. We all hope and pray that this doesn’t happen, 
and if we exercise appropriate hygiene and physical distancing, the risk will be kept 
to a minimum. 

Other Sacraments: 

• Baptisms, weddings and funerals may be scheduled after June 20th, but must 
follow the above guidelines regarding physical distancing. The presiding priest will 
discuss with individual families in more detail any changes that need to take place 
because of the nature of the given liturgical celebration. Please follow his direction, 
we will do everything we can to make each sacrament a meaningful celebration. 
There will be no exceptions regarding total occupancy. 
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Volunteering: 

• We need 3 hospitality ministers, 3 cleaners and 1 reader for each Mass. These ministries 
can be combined if necessary, creating the need for a minimum of three volunteers at each 
Mass, but many hands make light work.  These positions are open to anyone willing to help, 
previous experience as an usher or a lector is not necessary. 

• Training: If you are interested in volunteering for any of these ministries, please contact the 
parish office as soon as possible. Hospitality ministers and cleaners can attend training on 
either Saturday June 20th at 11:00 am. If you can’t attend either training session, please 
plan to come to Mass 30 minutes early for a basic orientation. Each session is the same, so 
ministers can attend either one but do not have to attend both.

• Scheduling: I will use our scheduling software to create a schedule of cleaners and 
hospitality ministers from now until the end of August. Should circumstances change in the 
meantime I will make adjustments to the schedule accordingly. The scheduling software may 
be accessed on line and volunteers may easily update their status or availability. 

• Contact: 
• email: pastor@ourladyofthescapular.net
• Parish phone: 905-358-7611
• Facebook messenger: facebook.com/OLOSNiagara.net
• Twitter (private account) frmacneil@twitter.com
• website: www.ourladyofthescapular.net. 

Livestream Services:  

• Online Masses: One weekend Mass will be live-streamed and uploaded to our 
parish website. Live-streamed weekday Masses will be suspended at least 
temporarily.   

• Night Prayer: Fr. Paul will continue to live-stream night prayer at 8:30 pm with time 
for discussion and questions afterwards (until about 9:00 pm). If Fr. Paul is unable to 
live-stream night prayer, he  will be pre-recorded and uploaded without the extra 
discussion afterwards. We will post the schedule on Facebook as best we can.

• Fr. Stephen and Fr. Paul will continue to maintain a strong online presence through 
interviews, updates and thought provoking discussions. 

With God’s help we will emerge from this crisis stronger and more deeply spiritually rooted in 
love of God and neighbour. Let us continue to pray for a safe return. 

- Fr. Paul MacNeil and the Pastoral Team of Our Lady of the Scapular parish. 
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